
Agenda Item #

s
Agenda Request 

Requested Meeting Date:  
Title of Item: 

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Approve/Deny Motion Discussion Item

Adopt Resolution (attach draft) Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by: Department:

Presenter (Name and Title):

Summary of Issue:

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:
Is there a cost associated with this request?      Yes  No
What is the total cost, with tax and shipping? $
Is this budgeted?                 Yes                  No  Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.

Estimated Time Needed:

3A

April 25, 2023

1st Quarter 2023 Fiscal Report

Carli Goble H&HS Accounting

Carli Goble, Fiscal Supervisor 20 min

1st Quarter 2023 Fiscal Report



Fiscal Report
Q1  2023

April 25, 2023
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Revenues
by 
Department
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Total Revenue: Q1 2023

$1,045,011 (14%)

Public Health

$160,888 17%

Financial Services/ 
Child Support

$375,026 17%

Social Services

$509,097 12%

Note: Majority of revenues are received in Q2 and Q4 of each year.



Revenues
by 
Category
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 Fees
$157,496

 Grants
$798,515

 Other Revenues
$89,000

 Levy
$0

Fees Grants Levy Other Revenue



Expenditures 
by 
Department
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Total Expenditures: Q1 2023

$1,733,688 (23%)

Public Health

$217,806 22%

Financial Services/ 
Child Support

$500,360 23%

Social Services

$1,015,522 23%



Expenditure 
by 
Category

 Salaries/Benefits
$1,218,261 (22%)

 Communication Services
$13,386 (21%)

 Dues/Registration
$3,437 (23%)

 Utilities
$9,448 (28%)

 Professional Development
$310 (14%)

 Hotel/Meals/Mileage/Gas
$7,645 (9%)

 Insurance
$26,161 (100%)

 Contracts & Service Agreements
$425,220 (27%)

Materials & Supplies
$18,636 (15%)

 Capital Expenditures
$0

 Other Expenditures
$11,184 (16%)
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Fund 
Balance
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 Budgeted use of Fund Balance: $224,687
 Cash Balance as of 03/31/2023: $5,745,011

5,295,266 

4,544,194 
4,132,946 4,134,449 

5,316,388 

6,184,047 

5,745,011 

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

10 Year - Annual Fund Balance



Budget 
Summary
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COFARS Category Q1 Q2 Q3 Q4
YTD 

2023
2023 

Budget
% of 

Budget

5000 - Tax Levy 0 0 (2,944,562) 0%
5200 - Intergovernmental Revenue 0 0 (82,610) 0%
5300 - State Revenue (220,706) (220,706) (1,249,253) 18%
5400 - Federal Revenue (577,806) (577,806) (2,250,444) 26%
5500 - Third Party Revenue (157,496) (157,496) (565,000) 28%
5800 - Misc. Revenue/Pass Thru (89,000) (89,000) (241,050) 37%

Revenues (1,045,008) (7,332,919) 14%

6000 - Payments for Recipients 380,948 380,948 1,390,070 27%
6100 - Payroll 1,218,261 1,218,261 5,460,958 22%
6200 - Services/Charges and Fees 54,617 54,617 225,400 24%
6300 - Travel and Insurance 50,040 50,040 167,568 30%
6400 - Supplies/Small Equipment 18,636 18,636 120,890 15%
6600 - Capital Outlay 0 0 122,000 0%
6800 - Misc. Expenditure/Pass Thru 11,184 11,184 70,720 16%

Expenditures 1,733,686 7,557,606 23%

Net:  688,678 0 0 0 688,678 224,687


Financial Report

				Aitkin County Health and Human Services

				Financial Statement for Board

				COFARS Category		Q1		Q2		Q3		Q4		YTD 
2023		2023 Budget		% of Budget						Q1		Q2		Q3		Q4

																						2017		3,223,404		4,060,299		3,565,913		3,984,994

				5000 - Tax Levy		0								0		(2,944,562)		0%				2018		3,233,426		4,140,160		3,604,267		4,134,449

				5200 - Intergovernmental Revenue		0								0		(82,610)		0%				2019		3,446,732		2,765,322		3,717,030		4,324,650

				5300 - State Revenue		(220,706)								(220,706)		(1,249,253)		18%				2020		3,569,683		4,866,285		4,608,547		5,341,913

				5400 - Federal Revenue		(577,806)								(577,806)		(2,250,444)		26%				2021		4,774,763		5,726,364		5,462,273		5,915,541

				5500 - Third Party Revenue		(157,496)								(157,496)		(565,000)		28%				2022		5,148,538		6,644,868		6,184,047

				5800 - Misc. Revenue/Pass Thru		(89,000)								(89,000)		(241,050)		37%

												Revenues		(1,045,008)		(7,332,919)		14%				Treas Cash Trial Balance Report (IFS) - As of 'end of quarter'



				6000 - Payments for Recipients		380,948								380,948		1,390,070		27%

				6100 - Payroll		1,218,261								1,218,261		5,460,958		22%

				6200 - Services/Charges and Fees		54,617								54,617		225,400		24%

				6300 - Travel and Insurance		50,040								50,040		167,568		30%

				6400 - Supplies/Small Equipment		18,636								18,636		120,890		15%

				6600 - Capital Outlay		0								0		122,000		0%

				6800 - Misc. Expenditure/Pass Thru		11,184								11,184		70,720		16%

												Expenditures		1,733,686		7,557,606		23%



				Net:  		688,678		0		0		0		688,678		224,687



				YTD		688,678		688,678		688,678		688,678





















































				Foster Care Report

		11-Oct				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

				# of Children 		46		53		53		65		62		66		42		42		54		40		42



				Child Shelter		2,696		2,817		0		1,071		2,384		0		0		0		0		43		0

				Tribal Placement		0		0		0		0		0		0		0		0		0		506		0



				Treatment Foster Care		96,216		79,138		35,418		18,948		0		0		0		0		0		0		0

				Tribal Placement		0		0		0		7,870		18,632		11,055		7,966		0		0		0		0



				Family Foster Care		174,298		241,526		158,688		190,403		289,650		234,738		242,772		144,714		233,161		140,974		166,937

				Tribal Placement		92,451		11,382		24,570		52,441		72,284		63,041		19,072		13,346		131,907		152,800		61,175



				Rule 8 - Group Home		7,062		0		100		35,955		0		25,692		0		7,899		44,638		0		11,927

				Tribal Placement		25,716		7,306		888		0		0		0		0		0		0		0		0



				Correctional Facilities		0		24,953		0		0		0		83,298		69,350		66,705		10,886		20,254		1,043

				Tribal Placement		56,691		21,011		68,770		27,341		47,201		890		28,018		0		0		4,051		253



				Rule 5 - Residential Treatment		99,575		21,835		119,466		96,403		139,532		301,090		7,579		109,875		87,653		37,904		15,456

				Tribal Placement		0		36,571		0		48,012		27,891		0		0		0		0		0		0



				Northstar Kinship Assistance		0		0		0		0		1,973		0		10,796		221		221		0		0

				Northstar Adoption Assistance		0		0		0		0		0		0		18,107		256		177		0		0

				Extended Foster Care/SILS		0		0		100		0		0		3,960		244		8,769		17,311		22,453		16,190

				Electronic Monitoring		352		2,904		0		0		0		0		0		0		0

				Respite & MH Respite		9,183		2,358		919		5,765		1,276		2,356		271		4,969		2,200		1,791		700

				Child Care		0		718		592		4,495		981		179		0		0		0		0		0

				Health Services		382		111		2,607		3,108		195		132		0		0		4		0		0

				Transportation		7,188		14,129		9,790		7,789		6,098		10,864		4,388		3,268		1,469		1,775		2,960

				Total Foster Care Expenses		$   571,810		$   466,759		$   421,907		$   499,602		$   608,097		$   737,293		$   408,562		$   360,022		$   529,626		$   382,551		$   276,641		 

















				* Count of Children in Out of Home Placement - SSIS, Tools, General Reports, Placement, "Count of Children in Out of Home Care - by Setting", pull report by 'this year'

				Use Count #1C: Total unduplicated number of children



						Regional Treatment Center Costs

								2017		2018		2019		2020		2021		2022

		11-Oct				# of clients		8		8		8		7		7		6

						Total Exp		$   250,117		$   366,849		$   369,150		$   169,317		$   130,262		$   90,722

																						Costs

																								Q1		Q2		Q3		Q4

																						DHS - Anoka		$   1,500.00		$   1,500.00		$   1,500.00

																						DHS - St. Peter		$   - 0				$   6,491.40

																						DHS - MSOP		$   26,082.00		$   26,661.60		$   26,987.10

																								$   27,582.00		$   28,161.60		$   34,978.50		$   - 0





																						Client Count

																								Q1		Q2		Q3		Q4

																						DHS - Anoka		0

																						DHS - St. Peter		0

																						DHS - MSOP		4

																								4		0		0		0













				** Use the SSIS Advanced Payment Search to figure quarterly costs as well as client count, filter by BRASS Service Codes 472

				Date: current quarter; service filters (blue flag) select 472, add and apply; service vendors, group by												*The percentages on pwrpt will not change unless client out/in.  Daily rate may change



						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		11-Oct		Fund Balance		4,783,514		5,295,266		4,959,306		4,544,194		4,132,946		3,984,994		4,134,449		4,324,650		5,316,388		5,915,541		6,184,047

				IFS- Treas Cash Trial Balance - as of date (last day of quarter), Fund 05 to 05, submit.  On Fund Total line, Current Balance



2017	Q1	Q2	Q3	Q4	3223404.39	4060299.21	3565912.64	3984994.05	2018	Q1	Q2	Q3	Q4	3233426	4140160.39	3604266.7	4134449	2019	Q1	Q2	Q3	Q4	3446732.04	2765321.67	3717029.88	4324650.41	2020	Q1	Q2	Q3	Q4	3569682.98	4866284.96	4608546.95	5341913.07	2021	Q1	Q2	Q3	Q4	4774762.58	5726364.0099999998	5462273.2800000003	5915541	2022	

Q1	Q2	Q3	Q4	5148538	6644868.4699999997	6184047.46	





10 Year - Annual Fund Balance

Fund Balance	



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	4783513.66	5295265.67	4959306.03	4544194.41	4132946.42	3984994.05	4134449	4324650.41	5316388	5915541.3600000003	6184047.46	



# of Children 	

2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	46	53	53	65	62	66	42	42	54	40	42	Total Foster Care Expenses	

2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	571809.94999999995	466758.66999999993	421906.89000000007	499601.69000000006	608096.66999999993	737293.48	408562.47000000003	360022.11	529626.35	382551.03999999998	276641.12	









# of clients	

2017	2018	2019	2020	2021	2022	8	8	8	7	7	6	Total Exp	

2017	2018	2019	2020	2021	2022	250117.4	366849.2	369149.5	169317.4	130261.7	90722.1	













Thank you! Questions?
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